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How is the COVID 19 emergency affecting the finances of your local 
government, both in terms of expenditure and revenue?

Assuming September resumption of activities
REVENUE Losses
$127.5 million - deferred property tax and utility payments, reduced transit
ridership, closed recreation facilities

EXPENSE Additions
$14.2 million - emergency operations centre, additional emergency measures

EXPENSE savings
$31.9 million - closed municipal facilities, reduced transit service, laid off staff

Presenter
Presentation Notes
Under a modest scenario where we would see a loosening of restrictions by mid-September, the City of Edmonton is projecting a revenue shortfall of $127.5 million. This is primarily made up of deferred property taxes, deferred utility fees, and lost revenues from drastically reduced transit ridership, and closed recreation centres and other city facilities. In addition we will have new costs for emergency response measures of $14.2 million. These revenue shortfalls and new expenses are partially offset by operational savings of $31.9 million as a result of closing facilities, reducing services and laying off staff. That leaves us with a $109.8 million net shortfall.



Edmonton

Three measures and/or solutions to cope 
with the financial pressure generated by 
the outbreak

Advocate for national and 
regional government support 
for significant operational 
losses and expenses

Reduce municipal services and 
staff

Shift longer term capital 
spending to immediate 
operational needs

Presenter
Presentation Notes
Advocate for support from national and regional governments - Federation of Canadian Municipalities “ask” of federal government - Emergency Operating Fund for municipalities, $10 billion direct allocations to municipalitiesReduce services and staff - close recreation centres and libraries, reduce transit service. Much of this was done to enforce physical distancing measures, but it resulted in laying off staff which we were reluctant to do.Shift longer term capital spending to immediate operational needs. Be cautious about this since it could result in an infrastructure deficit up the road; but may be the only choice at this time. 



Edmonton

What can we learn from this crisis to prepare financially for other 
emergency situations and to ensure the sustainable provision of 
public services in the coming economic and fiscal downturn?

Address the short term issues but be mindful of the impact on the
municipal corporation’s long-term financial sustainability.

Continue to support stabilization of the local economy.

Form a corporate strategic recovery team to plan out the City’s
recovery. 
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Presentation Notes
Address the short term issues but be mindful of the impact on the municipal corporation’s long-term financial sustainability.Continue to support stabilization of the local economy.Recovery Plan - Develop a plan using a corporate interdisciplinary team. For Edmonton such work is being led by the Strategic Response to COVID-19 Project which will assess the provincial, national and global impacts of the pandemic relative to the City of Edmonton. It will develop potential recovery scenarios and assess their impacts on the City’s financial position, its strategic priorities and key indicators over the next 18-24 months. An interdisciplinary team will complete this assessment, leveraging existing work and reaching out to the organization for additional support and information. All information gathered will remain confidential, given the sensitive nature of this work. Project work will support the City in making informed recommendations, decisions and actions for responsible recovery. It will be instrumental for ensuring the long term resilience of our organization and the Edmontonians we serve.
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